Forward-Looking Statements
This presentation contains forward-looking statements. All statements other than statements of historical facts may be forward-looking statements.
Forward-looking statements generally relate to future events and include, without limitation, projections, forecasts and estimates about possible or
assumed future results of our business, financial condition, liquidity, results of operations, plans, and objectives. Some of these statements may
include words such as “expects,” “anticipates,” “believes,” “estimates,” “targets,” “plans,” “potential,” “intends,” “projects,” and “indicates.”
Although they reflect our current, good faith expectations, these forward-looking statements are not guarantees of future performance, and involve
a number of risks, uncertainties, estimates, and assumptions, which are difficult to predict. Some of the factors that may cause actual outcomes
and results to differ materially from those expressed in, or implied by, the forward-looking statements include, but are not necessarily limited to:
our ability to manage our growth; the execution of our business strategies, implementation of new initiatives, and improved efficiency; our sales
and marketing efforts; our manufacturing capacity, performance, and cost; our ability to obtain future regulatory approvals; our financial estimates
and needs for additional financing; consumer acceptance of and competition for our clear aligners; our relationships with retail partners and
insurance carriers; our R&D, commercialization, and other activities and expenditures; the methodologies, models, assumptions, and estimates we
use to prepare our financial statements, make business decisions, and manage risks; laws and regulations governing remote healthcare and the
practice of dentistry; our relationships with vendors; the security of our operating systems and infrastructure; our risk management framework; our
cash and capital needs; our intellectual property position; our exposure to claims and legal proceedings; and other factors described in our filings
with the Securities and Exchange Commission, including but not limited to our Quarterly Report on Form 10-Q for the quarter ended September 30,
2019.
New risks and uncertainties arise over time, and it is not possible for us to predict all such factors or how they may affect us. You should not place
undue reliance on forward-looking statements, which speak only as of the date they are made. We are under no duty to update any of these
forward-looking statements after the date of this presentation to conform these statements to actual results or revised expectations. You should,
therefore, not rely on these forward-looking statements as representing our views as of any date subsequent to the date of this presentation.
Market and Industry Data
This presentation also contains estimates and other statistical data obtained from independent parties and by us relating to market size and growth
and other data about our industry and ultimate consumers. This data involves a number of assumptions and limitations, and you are cautioned not
to give undue weight to such estimates and data. In addition, projections, assumptions, and estimates of our future performance and the future
performance of the geographic and other markets in which we operate are necessarily subject to a high degree of uncertainty and risk.
Non-GAAP Financial Measures
This presentation contains certain non-GAAP financial measures, including adjusted EBITDA (“Adjusted EBITDA”). We provide a reconciliation of
this non-GAAP financial measure to the most directly comparable GAAP financial measure in the appendix to this presentation and in our Current
Report on Form 8-K announcing our quarterly earnings results, which can be found on the SEC’s website at www.sec.gov and our website at
investors.smiledirectclub.com.
This presentation is a supplement to, and should be read in conjunction with, SmileDirectClub’s earnings release for the quarter
ended September 30, 2019.
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• Continued direct-to-consumer penetration.
• Attractive U.S. market with ~124MM potential
cases and only 750K+ treated to date.

• Massive global opportunity of ~500MM
people.
• Current countries already launched in:

• Continued focus on improving aided
awareness and referrals.

• Putting SmileShops into CVS, Walgreens,

Shoppers Drug Mart, Chemist Warehouse, and
other retailers to expand access to care.

• More to come in 2019 and 2020.
• Entered into agreements with United Healthcare
and Aetna to include insurance coverage for our
aligners on an in-network basis.

• Significant opportunity to enter into partnerships
with additional insurers and other businesses.

• Mobile SmileBuses for targeting rural

areas, events, corporations, schools, etc.

• Launch new products to become an oral

care leader by leveraging the
SmileDirectClub brand.
• Leverage AI and deep learning to innovate.

• Revenue for the quarter was $180 million,
which represents an increase of 51% over the
third quarter of 2018.
• This increase was driven primarily by a
47% YoY increase in aligner shipments
and a modest increase in ASP(1), which
came in at 106,070 and $1,788,
respectively.
• Gross margin for the quarter was 77%, an
over 700-basis point improvement versus the
prior year.
• Q3 Adjusted EBITDA(2) loss came in ahead of
target at negative $45 million.

• Gross margin for the quarter was 77%, an
over 700-basis point improvement versus
the prior year.
• Gross margin YTD is 77%, an over
1000-basis point improvement versus
the prior year.
• This was driven by manufacturing 100% of
our aligners in-house, as well as our
continued discipline to improve
manufacturing automation and supply
chain efficiencies.
• We remain very focused on improving our
strong gross margin profile through
continued advancements in our
technology, and further automation of our
core manufacturing processes.
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• Marketing and selling expenses were $131
million or 73% of net revenue.

• In Q3, we continued to make significant
strategic investments in both expanding
our location footprint, and our digital and
media advertising strategy. This focus has
driven aided awareness to 50%, which will
support our long-term growth.
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• We have been focused on investing
heavily in the rollout of SmileShops
both domestically, and with a
particular emphasis on our efforts
overseas.
• We expect to begin to leverage this
footprint in 2020 and beyond, with our
long-term target being 40-45% of
revenue.
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• General and administrative expenses were $390
million in Q3 compared to $30 million in the
prior year period.
• The current year period includes a one-time
charge of $324 million related to equity-based
compensation, and $6 million of other one-time
IPO specific costs during the third quarter.
• Our legal expenses doubled in the third
quarter of 2019, compared to the second
quarter. We expect this to continue into
the fourth quarter, as we maintain our proactive stance to defend our mission in
support of consumer access to care.
• Additionally, we continue to invest in
human capital across the company in
preparation for our long-term growth. This
investment is focused on technology,
marketing, data analytics, data science,
finance, and other corporate functions.
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• Interest Expense:
• Interest expense was $4 million in the
third quarter, associated with
borrowings on indebtedness from our
JPM credit facility.
• The interest rate on our facility is LIBOR
+ 320bps.
• Taxes:
• Our provision for income tax was $0.5
million in the third quarter, which
represents state income taxes.
• We generated $23 million of deferred
tax assets related to net operating losses
in the third quarter, of which $19 million
relates to Federal and $4 million relates
to State.
• No liability has been recorded under our
Tax Receivable Agreement as part of our
Up-C structure in Q3.
• Other:
• Other expense was $0.5mm in the third
quarter and was primarily associated
with foreign currency changes.
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• We ended the third quarter with $548
million in cash and cash equivalents.
• Debt as of the end of Q3 was $219 million.
This is primarily associated with our JPM
credit facility, which finances our SmilePay
program.
• Cash from operations for the third quarter
was negative $94 million, driven by negative
$45 million of Adjusted EBITDA(1) and an
increase in accounts receivable of $37
million.
• Cash flow from investing for the third quarter
was $28 million, mainly associated with the
launch of 56 SmileShops and continued
investment in manufacturing infrastructure.
• Current cash on the balance sheet is
expected to take us through cash flow
profitability.

Cash

$279.3

$149.1

$547.61

Debt

$153.8

$205.0

$219.4

Accounts Receivable,
Net

$142.3

$275.1

$311.7

Cash Flow from
Operations

$(35.7)

$(65.9)

$(94.1)

Cash Flow from
Investing

$(14.0)

$(10.7)

$(28.2)

Free Cash Flow

$(49.7)

$(76.7)

$(122.3)

• For fiscal year 2019, we expect the
following:
• Revenue between $750 million to $755
million representing growth of 78%
year-over-year at the mid-point of the
range.
• Adjusted EBITDA(1) for the fiscal year is
expected between negative $73
million to negative $80 million.
• This means the following for the fourth
quarter of 2019:
• Revenue between $196 million to $201
million, representing growth of 55%
year-over-year at the mid-point of the
range.
• Adjusted EBITDA(1) between negative
$30 million to negative $37 million.

Revenue

$750mm - $755mm

Adj. EBITDA(1)

$(73)mm - $(80)mm

($ in millions)

Net loss
Depreciation and amortization
Total interest expense
Income tax expense
Fair value adjustment of warrant derivative
Loss on extinguishment of debt
Equity-based compensation
IPO related costs
Other
Adjusted EBITDA

Q3 2019
($387.6)
$6.5
$4.3
$0.5
–
$0.0
$324.5
$6.1
$0.4
($45.2)

Q3 2018
($15.0)
$2.2
$4.6
$0.1
$5.9
–
$5.8
–
$0.6
$4.3

YTD Q3 2019
($440.5)
$16.2
$11.7
$0.6
–
$29.7
$332.8
$6.1
$0.5
($42.9)

YTD Q3 2018
($48.8)
$5.0
$10.5
$0.3
$14.5
–
$13.6
–
$0.6
($4.2)

